Shepton 21 Regeneration Partnership


Management Committee Meeting

26th September 2007, MDC Committee Room

Minutes

Present:

Zena Pollard, Rob Gilderthorp, Sonia Pike, Jo Christoforides, Peter Banks, Lorraine Pratten, Alan Stone, Carol Dauncey

1. Apologies:

Cllr S Robinson, Guy Braga (MDC), Charles Coffin (MCTA)

2. Matters Arising

Vice Chair 

ZP contacted Tony Shepherd by email asking him to reconsider his decision to stand down as Vice Chair, but TS remained committed to his decision. A motion to elect Lorraine Pratten as Vice Chair was then proposed by JC and seconded by AS. A vote was taken and LP was unanimously elected Vice Chair. 

Agreed: LP was elected Vice Chair.

Events Proposal

A proposal was received for upcoming town centre events for the months of October and November. This 2 month proposal will include preparations in the involvement of Mendip Food & Drink Festival, Town Centre Christmas Light Ceremony, St Paul’s Christmas Fayre and St Nicholas Christmas Fayre. 

Agreed: The events proposal was unanimously agreed.

________________________________________________________________________________

3. Organisational Development

Training

SP had suggested in a previous meeting that a governance  training course in the ‘Roles

And Responsibilities of Trustees’ was a good idea.  for the entire management committee.

Action: CD to organise an in-house training day through Vista Projects.

Constitutional Amendments

Several amendments to the Constitution were agreed:

· 4.2: The Chair, Vice Chair and Treasurer will be signatories on the account and all cheques will require 2 signatories.

· 5.2 Members must have an interest in furthering the aims & objectives identified within the plan.

· 6.2 The Committee will consist of a Chair, Vice Chair and Treasurer and between 5 & 8 other members.

· 6.5 Should a Committee member resign partway through a term, a one months notice is required. An extraordinary general meeting of the membership will be held within 2 months to elect a replacement.

· 6.6 Should a Committee member have their membership terminated partway through a term, an extraordinary general meeting of the membership will be held within 2 months to elect a replacement.

· The Committee Secretary or nominated person will:

7.1  Keep a register of members

7.2  Keep minutes of all meetings; items requiring a vote will be marked, conflicts of interest should be noted & objections should be noted.

7.3 Keep a separate record of confidential matters.

7.4 Distribute minutes & agendas at least seven days before a meeting & details of a special general meeting for the purposes of dissolution at least fourteen days before that meeting.

Agreed: All amendments were unanimously agreed.

Management Committee Meetings

A decision was required about the regularity of meetings. 

Agreed:  Meetings will take place on the last Monday of every month. 

Agreed: A meeting will not take place in December, when the MC will be in recess over the Christmas holidays. 


___________________________________________________________________________

5.   Project Development

      TOWN CENTRE (project update by JC, TCTG Chair, see the attached update)

      The Friday Market 

 At the last TCTG meeting, JC stated that although the market is a challenging project, the goal is to try and rejuvenate the Friday Market. As AS pointed out, the original idea behind the market, is to concentrate on local food and help recreate Shepton’s identity as a market town. But it was agreed to have a fresh approach to the market with a quarterly, seasonally themed market. We intend to make each market an event and then build upon these four markets.

Once we have regular & committed support we can launch a monthly market of more depth.

New Member

The TCTG has a new member, June MacFarlane. June is a food writer and will be involved in the planning & development of the market project.

Picture Library Proposal (New Project)

This new & exciting project would create a picture library of Shepton and the surrounding area. This is a community based project and would provide a free, available resource for all to use. Businesses, schools, individuals, community groups and others would benefit from the resource. JC would like to commission Pauline Rook, whose work can be viewed on www.rookphoto.co.uk, to do the photography and JC has undertaken to do the fund-raising for the project herself. JC asked the MC for the support of the project.

Agreed: MC agreed to support the project.

Mendip Food Crawl

Reminder:  The Mendip Food Crawl is association with The Mendip Food & Drink Festival is taking place on Wednesday, 24th October. Tickets are for sale at the TIC, Peppers & Delicious.

ART / Works  (CD)

 
Peppers & The Academy reported that footfall in the Town Centre was up during this event. 

CATEC (report by CATEC Chair, SP)

David Rees had reported at the meeting of the 5th September that it would only be a matter of weeks before a decision was made about the 50K for the project, but SP reported they are still waiting to hear from SWERDA. Fund-raising Strategy:  SP will speak to Tanya Lawler once she hears from SWERDA. 

LINKS (report by Links Chair, PB)

Milestones

PB reported that another milestone had been completed.

Transport

Transportation came up as goal set up in At A Crossroads. PB stated that although transport was an area that needed to be addressed, he did not have the time to start a new project.

GWR

The deadline for the project was moved back; this is good news and gives us more time. There are ongoing discussions with the architect, Nigel Clark. Cllr S R had also confirmed funding of £1,000 from SCC. A meeting was also to be set up with Haskins.

Action: PB to speak with Haskins

______________________________________________________________

6. Treasurer’s Report ( RG) 

VAT 

RG reported that we were now in a position to make a VAT Claim and a P & R report was handed out. 

Action: RG to make VAT Claim

SWERDA Claim Form

CD reported that the supporting docs had been sent and received by SWERDA and the claim was being processed. Once the monies are received, the 2nd Quarter claim, which covers the months of June, July & August, can be made. Claims are quarterly. Some guidance was needed in filling in the claim form. 

Action: 2nd Claim to be processed once 1st Quarter Claim is received.

Signatories

The new Chair and newly elected Vice Chair will be signatories on the account. 

Action: ZP to supply and process forms through Barclays.

Administration Report

MSP Multi- Working Took Kit Venue

CD attended this venue on Friday, 21st September. The tool kit is a multi-user website for local voluntary groups and social enterprises. Once the website is up and running it will provide a useful resource for networking and partnership projects.

Action: CD to input Sh21 data into the website..

7. Public Relations

A Public Relations Committee meeting is to be organised by AS. ZP would like to be on the committee, date to be decided. 

Action:   AS to organise meeting.

8. AOB

Mission Statement

JC highlighted the need for this to be written.

Action: Decision to be made at the next meeting.

Date of next meeting:  5:30, Monday, 29 October 2007, MDC Committee Room

