Shepton 21 Regeneration Partnership


Management Committee Meeting

29th October 2007, MDC Committee Room

 Minutes

Present:
Zena Pollard, Lorraine Pratten, Sonia Pike, Jo Christoforides, Peter Banks, Cllr S Robinson, Chris Inchley, Alan Stone, Fran Wulf, Carol Dauncey
1. Apologies: Rob Gilderthorp

2. Minutes of the last meeting: Agreed with the following amendment to Chairman’s Report: 

ZP will ask Chris Inchley (PACT) about joining the management committee.

3.   Chairman’s Report

SMTF

ZP and Fran Wulf, (Chair, COC) attended the Network Event in Langport on 2 October. FW & ZP delivered a successful joint presentation on ‘Getting Business to work in your Community’. The next big day in the SMTF calendar is the AGM on Monday, 26th November. SP & JC will be attending. Ballot papers to be sent in.

Action: CD to inform Matt Day, SMTF who will be attending the AGM. 

Action: Ballot papers to be sent in. 

Chris Inchley

ZP gave a warm welcome to Chris Inchley. Chris had agreed for us to co-opt him onto the Management Committee. Chris is chair of the newly formed PACT, Partners in Communities Together and gives us a link into what will be another exciting development for the community. Chris was a member of the original Sh21 steering group and his main area of concern and primary contribution will be youth in the community.  

3. Admin Report (CD)

SWERDA Back Claim

There was a delay in processing the back claim, filed in July, due to the original claim going through MDC. MDC acted as the accountable body for the steering group before Sh21 became a constituted body on the 26th March. CD is working with Guy Braga, MDC and David Rees, SWERDA to sort out the problem. 

Website

A request by the SM Town Council to have the minutes on the website is presently being worked on and the minutes will appear on the website shortly.

Funding for the GWR Project 

Sh21 has received £1,000 from Somerset County Council for the GWR project thanks to Cllr SR.  A letter was sent to SR acknowledging the funding is for the GWR Project only. In the event the project does not meet its expected outcome, the money will be returned to SCC.

Whitstone School Community Links

A new partnership has been set up between Barbara Lakin, CSVE, Whitstone School representative and Sh21. Barbra works as part of the vocational educational group, helping to create links with the wider community. On Tuesday, 16th October, the children participated in their first project handing out leaflets for the Food Crawl. The next project, helping to promote the Christmas Event will take place on the 6th November. The children are available every other Tuesday, for one hour to help with community projects. If you have a project that needs a helping hand, please contact the Sh21 office on 01749 346 386.

4. CATEC Update (SP)

A meeting will hopefully take place in 2-3 weeks; there is some difficulty agreeing a date among the main players- SMTC, MDC, Sh21 and SWERDA. The aim is still to go ahead. We are waiting to here from SWERDA, who are reviewing their policy on community buildings. David Rees hopes a decision will be forthcoming.

6.   LINKS Update (PB)
PB reported that he could do with some assistance on projects and he will be stepping down as Chair in March.
Milestones

PB has been in touch G Brown, SM Town Clerk about getting some help through Highways clearing the verges.
GWR 

A meeting took place on 19th October with Drew Foley & Nigel Clark of Haskins. Haskins was happy for us to have the building. The site will need clearing and a Method Statement needs to be prepared.

Action: Method Statement to be prepared.

ESR

There is ongoing discussion about a survey and an update will be available at the next meeting.

Strawberry Line East, Wells to Shepton (Cllr SR)

Negotiations are moving along nicely and the first stage of the project is closer to a conclusion.  We are presently dealing with the section of the route going through MDC car park and we hope to have a meeting with MDC Car Park Manager to agree the details. If negotiations are successful, the path will take us to Station Road next to Tesco. Tesco’s have provided excellent non-vehicular access to cyclists on either side of Station Rd. For more detailed information about issues surrounding other sections of the path, minutes to the last meeting 22nd October are available through the office.

7. TOWN CENTRE Update (JC)

The Market

A meeting with Cathy Day, Street & Landscape Officer, MDC is taking place on 7th November to establish what role if any the TCTG can play to help regenerate the market. A report will be available at the next meeting. In an effort to gather as much information as possible, June MacFarlane, TCTG paid a visit to the very successful Martock Farmers Market. A report is available through the office.

Action: JC to email CD the report.

Tesco Meeting

JC, FW (COC), and June MacFarlane had a meeting with Tesco on 22 October. The main aim of the meeting was to establish whether they would share statistical data with Sh21 and why they moved to Shepton Mallet. Tesco’s Regional Manager, Melanie Chiswell explained that Shepton had the right demographics. Lines of communication are open and Sh21 can use the Tesco foyer to do market research. There was another interesting bit of information that came out of the meeting in reference to marketing the town. In Tesco’s opinion, there was no point in marketing Shepton until Shepton had a face-lift along its high street corridor. They suggested working with Haskins, (one of the largest property owners) as many of their shop fronts are in need of repair or improvement.

The High Street Corridor

As a result of the Tesco meeting, a meeting between JC and GB, MDC took place. The aim of the meeting was to establish whether or not 106 monies could be used for improving the high street corridor. It was established that 106 monies could be used for this. GB stated Sh21 would need to compile up-to-date community research and file a report before applying for the funds. Cllr SR and ZP gave their full support to the plan.  

JC stated that if we are to achieve our goals in Sh21, Sh21 needs a paid Project Worker. We are volunteers with full time jobs or running businesses. The projects need to be successful and we are in danger of failing to meet the goals set out in At A Crossroads.
Action: Meeting to take place with Paul Tomlinson

Action: Up-to-date community research needs to be compiled. A plan of action to be put in place. 
Food Crawl 

The Food Crawl was an overall success for everyone that participated. In total, 87 tickets were sold, 7 venues participated including The Academy where the Food Crawl began with drinks and entertainment from The Academy Singers. Representatives from the Mendip Food & Drink Festival attended and said the Food Crawl was the most successful event in all of Mendip. We owe a big thank you to Alan Stone who came up with the idea and to Fran Wulf, Events Co-ordinator for making it such a success.

Christmas Events (FW, Events Co-ordinator)
FW gave an update to the Christmas Event taking place on Friday, 30th November and Monday, 3rd December. The schools, churches and OAP’s are on board. I am hoping to extend the market and I will be talking with Cathy Day, MDC. Café’s and some shops will be staying open until 10:00. The event is still developing and an update will be available at the next meeting. Money may be needed for the mini bus that will bring OAP’s into Shepton on Monday, 3rd December for the free Christmas Concert in the Church. Some of the café’s, about 7 in total, will be putting a Christmas Lunch or festive type food on their menus at a reasonable price for the pensioners. Flyers will be printed and distributed to promote both events.

> Note: This is a partnership project between Sh21 and the COC  <

8. Date of the next meeting  
The need for the November meeting Monday, 19th November was questioned and ZP asked everyone to keep in email contact about the necessity for the meeting. 

Action: Decision to be made about the meeting.

