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Shepton 21 Regeneration Partnership


Management Committee Meeting 
19th November 2007, The Kings Arms
  Minutes
Present: 
Zena Pollard, Lorraine Pratten, Jo Christoforides, Peter Banks, Cllr S Robinson, Chris   Inchley, Guy Braga, MDC, Fran Wulf, Carol Dauncey
1. Apologies: Rob Gilderthorp, Sonia Pike, Alan Stone
2. Minutes of the last meeting: Agreed 
3.   Matters Arising
      All matters were actioned.
4.   LINKS UPDATE (PB)
Milestones 
PB received a list of contractors from G Brown, SMTC. PB also asked for clarification on the budget. ZP explained the money would come from the Barclays Fund, not Sh21 funds. 
GWR 

The method statement is being worked on with Haskins. Advice is needed about cleaning the stones & the building needs to be taken down stone by stone.                                                              
Action: ZP to speak with Colin at Doulting Stone .

ESR (GB)
Negotiations between MDC and the landowners are presently on hold. A further update will be given by GB at the next meeting.

Multi User Path
Cllr Robert Reed, MDC Evercreech, has approached Sh21 to become part of the MUP project. His particular interest is in the section of the path connecting Evercreech to Prestleigh. RR will be attending the next MUP meeting. 
5.  TOWN CENTRE UPDATE (JC)
The Market 
JC reported that a meeting has taken place with Cathy Day, MDC Streets & Landscape Officer to discuss the present situation of the market. It was a fact finding mission about the market itself, how it worked and what role if any Sh21 could play in regenerating the market. The outcome of the meeting will be discussed at the next TCTG meeting taking place on Wednesday 21st November. There is a strong possibility that Sh21 will be working with Cathy Day, MDC to conduct a survey in the town about the market. 
Note: A report of the meeting is available from the office. 
The High Street Corridor 
A meeting with Paul Tomlinson, MDC Conservation Project Officer has taken place to discuss the idea of a high street corridor decoration scheme. 106 monies could be available for the project. Market research will need to be carried out in the town before a report is presented to the CMCP, the holding body for 106 monies. 
A further meeting took place with Gabriel Munns, MDC Policy Officer, who gave the names of 3 market research companies. So far, it has been ascertained that the community market research would be a 2 step process. The first step would involve holding select focus groups costing and the second step, an on the street survey.
106 monies and Market Research

GB made it quite clear that 106 monies did not cover market research and LP asked SR if the council would be interested in helping with the costs of market research. SR stated the Town Council would be more favourable helping with a ‘specific project’. GB suggested that we could approach SWERDA.
6.   EVENTS UPDATE (FW)
Christmas Tree Lighting Up Ceremony  &  The Senior Citizens Christmas Concert
5,000 Leaflets have been printed and distributed to local schools, churches and shops. Leaflets have also been handed out at Tesco’s through the Whitstone School Community Links Project. The TIC has played an active role with leaflets and information. The road closure & the events license have been confirmed. Cost of the license is £21.00. Monty Saul, Charlton House will be judging the Window Competition and Michael Eavis will be turning on the lights. Denelas Bakery will be providing mince pies and The Rotary Club, mulled wine. Tesco’s have donated prizes for the Tombola. The Town Crier will be there and The Carnival Queen & Santa will be arriving by horse & cart. There will be late night shopping and café’s are staying open late too.
Proposal: 

(1) Sh21 & COC to split printing cost of the leaflets:  £92.00 each 
(2) Sh21 to pay for the hiring of 2 mini coaches for the Senior Citizens Day on Monday 3rd, December. The cost will be in the region of £200.
Agreed: All proposed costs were agreed. 
7. ADMINISTRATION UPDATE (CD)
Swerda Back Claim

An agreement has been reluctantly reached between Swerda and Adam Savery, MDC Deputy Corporate Financial Advisor. MDC will accept the back claim payments on our behalf and then forward the payment to the Sh21 Barclays Current Account through a BACS payment. The first claim is expected to be processed Friday, 23rd, November and funds to be in the account by Wednesday, 28th November. The next claim will be processed once the funds are received. 
Action: CD to contact Samantha Blackburn, Swerda about the next claim.

Christmas Gathering

Did Sh21 want to have a Christmas Party? A date and venue were agreed and all partnership organisations to be included for Wednesday, 19th December to be held at Peppers.
Action: CD to organise venue
Update: The venue was unavailable and the Partnership Christmas Party will not take place.

8. AOB
Marketing and Communications Training (JC)

Free training is being offered through SMTF. We are waiting for dates to be confirmed with a view for training to take place in February. FW suggested to we talk to G Knight, Strode College who offers free marketing training. 

Action: CD to talk to G Knight
Plaques (LP)
LP reported that she and AS will be picking up the plaques project. 106 monies will have to be applied for. This will be an agenda item for the CMCP and will require a report being filed. The January CMCP agenda is already full and the next meeting takes place in March.
Action: LP to contact CMCP about March agenda and set up meeting with GB.
GWR (PB)
PB asked if we could re-visit the GWR Project as money will be needed for the building and wanted to know how much Sh21 could afford.

ZP then asked PB, ‘where does this fit-in with our strategy?

SR then stated, ‘it should be saved; it’s part of our history’. 

ZP then stated, ‘it sounds more Town Council, than Sh21.

GB then added that he may be able to help as there might be some funds available to put towards it. He added that it does fit better with the Town Council, but we are still working with our partners and it is a community project. 
Action: GB to speak to PB about available funding. 

PACT (CI)

CI reported that PACT, the newly formed public consultation body will be meeting every 10 weeks. It is a partnership organisation including SMTC, COC, Mendip Housing and the Police who are heading up the group. As a result of the first meeting 3 priorities have emerged: Watery Road, Extra Police and Young people and Alcohol. An action plan will be put into place.
CATEC (GB)

GB reported Malcolm Williams,( MDC), had met David Rees, (SWERDA),in an effort to confirm SWERDA’s position. 

We are now waiting on a letter from Carl Budden, SWERDA’s Head of Operations. This letter will confirm whether or not SWERDA will be committing £50,000 or making any financial contribution towards the next stage of the project.  A meeting is needed among the main players once the letter arrives. 
Action: GB to organise meeting between Sh21, SMTC and MDC.
9. Date of the next meeting: Monday, 28th January 2008
