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Shepton 21 Regeneration Partnership


Management Committee Meeting 

28th January 2008, MDC Committee Room

  Minutes

Present: 
Zena Pollard, Lorraine Pratten, Rob Gilderthorp, Jo Christoforides, Alan Stone, Cllr S Robinson, Chris Inchley, Guy Braga, MDC, Carol Dauncey
1. Apologies: Sonia Pike
2. Minutes of the last meeting: Agreed 
3. Matters Arising: All matters were actioned

4. CHAIRMAN’S REPORT (ZP)

MCTA Letter

All chairs of MCTA organisations recently received a letter about the MCTA’s recent internal policy changes. Copies of the letter are available at the office.

Town Council Planning Recommendations Meeting, 15th January 2008

Although Project and Organizational Development plans were submitted for the meeting and £9,000 had been allocated in the precept budget, Sh21 did not apply for financial support from the Council this year. In one of four alternative budgets submitted to the Council, Cllr Chris Inchley proposed the £9,000 be put aside for regeneration projects taking place over 2008-2009. Cllr Inchley’s budget was not approved.

5.  ORGANISATIONAL DEVELOPMENT

Governance Training 

Training took place on 22nd January at the Thatched Cottage. The training was funded by Somerset Market Towns Forum (SMTF) and led by Trevor Hazelgrove who is associated with VISTA. It was a useful training exercise and highlighted important issues: 2008-2009 Business Plan, PR and Marketing, Communication, Constitutional Issues and Membership.  

     Action: ZP & CD to amend constitution and present proposed changes at the next meeting.

     Action: CD to email Trevor Hazelgrove’s results of the training day to MC members

      Communications Workshop

In an effort to enhance our skills, a Communications Workshop, ‘Communication for Communities’ is taking place on Tuesday, 5th February. Again this workshop is being funded by SMTF. The trainer is Tony Coll of Tony Coll & Associates who was recommended by VISTA.

2008-2009 MDC Financial Support  (GB)

MDC has pledged continued support for Sh21 during the upcoming year in a press release from the Senior Communications Officer, MDC, Christian Lockyer.  Funding will come from two sources. The first  will come from the Shepton Mallet regeneration budget in the amount of £3,000.The second, from the Local Authority Business Growth Incentive (LABGI) in the amount of £10,000 which is for projects only.
Action:  GB & CD to meet and discuss 2008 funding from MDC. 

Sh 21 and Local Development Framework (GB & ZP)

ZP met Simon Eames, Policy Planning Officer, MDC earlier in the month to discuss Sh21’s participation in the LDF Public Consultation being held in March / April. The process presents a opportunity for key stakeholders including the Town Council and the COC to be involved on a different level in the town’s future. It also provides Sh21 a needed opportunity to consult with the public once again. A consultant is needed to help with the process.

Action: GB to send over consultant’s list.

Action: ZP to consult with Simon Eames
AGM (CD)

With the LDF public consultation taking place in March / April it was suggested the AGM take place after the process.

Agreed: AGM to take place after LDF public consultation in March/April, date to be decided.

6. PROJECT DEVELOPMENT(CD)

Shepton Mallet Brass Bands in the Park 2008

(A Partnership Project proposal between the Sh21, Town Council and COC)

Background: Brass Bands in the Park 2007 was a successful event led by the COC. The Town Council played a partnership role, supplying use of the park and the services of opening and closing the park and maintenance. This year the COC would like to extend the partnership to Sh21 and would include a 50/50 funding role. The approximate cost of the event will be £750 plus marketing costs. There are plans for sponsorship and other fund raising ideas are being looked at. Proposal:  To create Brass Bands in the Park 2008 into a Partnership Project, with the COC and Sh21 sharing the costs of funding on a 50/50 basis.
Agreed: The proposal was agreed by a unanimous decision.

Action: CD to look into marketing ideas and obtain quotes.
Town Centre Facelift (GB)

GB reported that the next CMCP meeting would now be in February rather than March. Agenda and report deadlines will change accordingly and JC will need to contact Paul Tomlinson, Conservation Officer, MDC to help file the report.  At a previous meeting with JC, PT gave his full support to the project. 

Action: JC to contact Geoff Thompson, CMCP to find out above dates and deadlines. 

Action: JC to contact PT

Action: LP to give JC her HERS list.
7. ADMINISTRATION(CD)
Communications Workshop

Workshop questionnaires were handed out with a request to have them back in the office by Tuesday, 29th. 

New Members

Two new members of the public are interested in joining Sh21. Cllr Janet Kinison asked to join after attending the Governance training workshop and Louisa Inch who contacted Sh21 by email.  LI is the owner of a new business in Shepton called Premier Water Solutions.
Agreed: Membership was approved by a majority vote

Action: CD to send out membership forms
A discussion ensued on this particular section of the constitution, (5.3 under Membership)

Agreed: It was agreed this section of the constitution be amended to accurately reflect Sh21 as an inclusive organisation; prior approval need not take place at a general meeting.

Website

A recent proposal to change the website to a content managed site was raised again.  A content managed site would enable us to update and make changes ourselves. 
Agreed: The proposal from Goldenhart Ltd to create a content managed site was agreed with a majority in favour and one against.

 Management Committee Meeting Forward Dates 2008

It was suggested that forward MCM dates take place on a Tuesday, Wednesday and Thursday (rather than a Monday), to reflect the agreed office hours at the TIC.

Agreed: It was agreed and starting in February, MC meetings would be on the last Wednesday of every month.

8. FINANCE

Treasurers Report (RG)

RG reported on Sh21’s current financial position, which included the 2nd SWRDA claim being processed at the moment. It did not include the funding coming from MDC 2008-2009. RG also announced the year end will be 31 March.

Copies of the report are available in the office.

ESR Funding (CD)

A request has been made to hold on to the money from SCC until quotes come in to permanently store the materials. The building has been dismantled and temporarily stored by Haskins. A press release has gone out to the papers. Dick Masters was pleased to report the materials are in much better condition than hoped and he will be getting back to Sh21 & GB as soon as the quotes are in.    

Agreed: It was agreed to hold on to the funds until further information is received about permanently moving and storing the materials.

9. AOB

Cranmore Memorial Hall (RG)

Cranmore Memorial Hall would like to request funding from Sh21. A hearing induction system and improved lighting are required to meet Heath & Safety and Disability Act Regulations. It was suggested they give a presentation at the next meeting. 

Agreed:  RG will invite Cranmore Memorial Hall to give a presentation at the next meeting.  
10. DATE OF THE NEXT MEETING: Wednesday, 28th February 2008, MDC Committee Room

