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Shepton 21 Regeneration Partnership

70 High Street · Shepton Mallet · BA4 5AS ·  01749 346386

www.shepton21.org.uk ·  mail@shepton21.org.uk

Minutes June MC Meeting

Present

Zena Pollard, Ian Jarmaine, Belinda Ollis-Blackwell, Chris Inchley, Janet Kinison, Dave Brown, Mike Perry

Apologies for Absence

Rob Gilderthorp, Paul Hooper, Alan Stone, Lorraine Pratten, Margaret Robinson

The minutes for the May meeting were approved.

The meeting welcomed Belinda Ollis-Blackwell. Sonia Pike’s name to be removed from the MC. She will no doubt agree to come back on board if needed.

Chairman’s Report

Shepton 21 has supported the Shepton in Bloom that we found at a difficult time when the old members were resigning or retiring after many years hard work. It did and does need to be reinvigorated.

The planting out and putting up of the baskets went well, but more volunteers are needed. The stand at Collett Park day was a great success; it raised £160 selling off the leftover plants, and Zena got the names of six more volunteers.

Zena Pollard and MP had a first meeting with Ros Wilkins at MDC. She will now be the first contact in Regeneration. Katy Graham, who was going to be responsible for Shepton, has resigned and we have gone from five to three to two Area Regeneration Officers. Dominique Swain will be doing promotional work; Ros is the contact for rural communities. Guy Braga was invited to return but declined. 

Chris Inchley asked what the position is generally with regard to Regeneration and MDC, commenting that the paper that went to CMCP might be described by some as rather condescending and that all assessment is now solely on the basis of economic effect.

Projects that are supported are: £1000 for Christmas Lights £1000, £2000 for TIC. Spent £9,500 in total. Total available is £20,000. Keeping back just over £10k.

Stuart Cave is now the team leader of Regeneration, and the portfolio holder is Ron Forrest. Markets fall within Economic Regeneration.

There are still Dobbies 106 monies available and that is ‘arts related’ but there is no real definition of that. The Tesco’s money is Town Centre related.

There is £10k within that for the railway, and Dobbies will still provide the station space. 

The plan is for a new extended market in the High Street, fully organised and supported by MDC and not in competition with existing retailers. This cannot happen until spring next year.

Ian Jarmaine  was strongly of the opinion that we should have the new market in Town Street, not the High Street, and that a market in the High Street will not work to bring people down from Tesco. The question came up of could we extend the market into Town Street.

Belinda Ollis-Blackwell commented that Wells market is the best market in the West Country, whereas street market is a complete failure.

The question was raised of how we encourage MDC and other business to utilise the market we have and MP was asked to focus on businesses, the major employers. 

Facelift Project

We continue to have a steady trickle of applicants, and have put in a claim to be reimbursed for some £5000 of grants allocated. The old Boots shop application was controversial but has been resolved in a more satisfactory manner.

Historic Plaques

Alan is working to finish the wording for these so that they can be put up as soon as possible. Chris Kelly will look at the wording for us as well.

Links Task Group

Dave Brown reported that eight milestones have now been restorted and there are 28 more need doing. He presented some bills. We have a grant of £100 from the Town Council towards these projects. MP to claim and also work with Dave Brown to establish how much is needed for a grant application. Some just need painting; others need more extensive repair and there are also replacements needed.

Dave Brown has been on two walks and is researching the project of pub walks. MP to liaise with him and with Sheila Petherbridge. He mentioned that there are some ‘lakes’ on the Fosse Way. MP to enquire of Sheila.

MP was tasked with arranging a meeting of the different outdoor activity groups, and get all of them together – walkers, cyclists, cavers etc. 

On Yer Bike

The bike rally is planned for August 8th leaving from the Market Place at 10 o’clock and following a hilly, circular route through West Compton, Pilton, Pylle, Evercreech, Stoney Stratton, Chesterblade, Cranmore, Waterlip, Chelynch, Bodden, Downside and back into Shepton.

There will be no sponsorship; entrants are being charged. Ian Jarmaine offered to speak to Glastonbury Water about providing free water.

Digital Arts Festival

The Digital Arts Festival is well under way and the website is live at:

http://www.sheptondigitalarts.co.uk/ 

It is to be a showcase for anything that can be digitised – film, websites, video, music etc – with the Academy as its hub. Seed money is needed and Zena will poll Shepton 21 MC by email about a grant of £1000, there not being a quorum present at the meeting.

The Academy

Any conferences we can help them to attract will brings people into the centre. They don’t yet have the accreditation they need to attract grant funded students. Once they do, their present enrolliemnt of 51 students will increase hugely. 

Food Crawl

We haven’t yet had all the menus back. Advertising shortly. Seven food outlets. Tickets £15; £2 to each business and the remainder to the TIC who are selling the tickets.

Bands in the Park

It was requested that we fund something other than Air Ambulance, and it was agreed that Youth With a Future would be a recipient.

Marketing plan for Shepton

Belinda has been doing a lot of research off her own bat, lacking an enthusiastic response from town centre traders. She will produce a draft plan soon.

Wessex Reinvestment Trust

The plan suggested by Alan Brown has been put to Wessex. It includes incubator units in empty shops as seed corn businesses. A proposal to work with Wessex on CATEC has also been submitted to them.

AGM

MP was asked to book the Cider House for either August 25th or 26th
Next Meeting 29th July, The Dusthole, 5.30 pm

(NB Now changed to 28th July at 6pm)

