Shepton 21 Management Committee Meeting

Minutes 29th July 2009

Kings Arms in Shepton Mallet

Present

Zena Pollard, Chris Inchley, Margaret Robinson, Ros Wilkins, Lorraine Pratten, Dave Brown, Ian Jarmaine, Mike Perry,

Apologies

Alan Stone, Paul Hooper, Rob Gilderthorp
Minutes

The minutes of the June meeting were accepted.

Regeneration

Welcome to Ros Wilkins, Mendip District Council. Resolved for her to be included in minutes and agendas.
Ros is now the Economy Team manger – stall markets, business support, major projects (Moorlands!) regeneration.

The regeneration team has been cut in half and Katie has gone. She will be replaced. Job description out; someone in post from November.

Dominique will now be contact for Town Centre.

Ros is the rural and community portfolio as well as managing the team. She is overseeing regeneration and working with the In Bloom committees, hoping to get them into one organisation.

Different towns are in different states. Glastonbury very different to here for instance. Ros is talking to groups, finding funding streams. Area Regeneration pot has supported the cathedral in Wells. £500 went to them. Worked on skate parks to take unruly element out of town; just completed Glastonbury skate park, a £115,000 project.

Two projects in Shepton. One is hush-hush. Also looking at Shepton for decorating empty shops. Currently working with Yorkshire First (the RDA). Putting art into the local shops working with artists, local schools etc, putting in a range of art possibly starting at the bottom of the High St with different historical periods. May get David Shepherd involved.

Proven in a number of Yorkshire towns. It works. Art replaced by businesses. Using Shepton as a pilot.

Difficulty at the moment is business rates - talking to Capita to resolve the issue. Funding stream from Central Government to support local artists.
Timetable – early autumn.

Market

On Ros’s job description that she has to deliver an improved market. Now looking at having a sustainable market beyond the market place, going up the High Street, from Haskins to Bristol and West. A break between traffic lights and the rest of the market with more of a produce market in the lower half.
We need to talk to the traders; it is essential they are on board. The extended market will use the parking bays and the top of the High Street for deliveries. In other towns, they have gradually rearranged their deliveries.

It will start next April – road closures, market traders etc need to be in place – so that it is sustainable. Lots of traders already want to come.
We have to get it right, and need to do some marketing first. Should be enough in the MDC budget to cover this.

Glastonbury was a success: a very dying market tucked away is now in Magdalene Street with 30 stalls. Also the WI stall runs in the Town Hall. The teething problems have gone away.

More generally, there are leaflets about Mendip in Bath, the services, the airport, Bristol, Burnham, Cheddar, and Lorraine is talking to bus companies about a schedule of stops. King Arthur in Glastonbury has a stack of leaflets about Mendip. Setting up packs for the B+Bs.

Won’t happen overnight but it will happen.

Wessex Reinvestment

We’ve been talking to Wessex Reinvestment about a scheme loosely based on Alan’s original proposal. Once fleshed out it will go to the Town Council and District Council.

CMCP

Ros mentioned that there is still CMCP money for projects with economic benefits, and even better if rural based. Getting a rural business advisor in to help businesses. Advice and mentoring.
Mendip in Bloom

It is intended to set up an over-arching group called Mendip in Bloom for the five Mendip towns, to become a company limited by guarantee and a charity. Instead of everybody bidding then the new body will be given a sum of money.

Mgt Robinson commented that the trouble is that the different communities work very differently. Adrienne has been looking at the SW in Bloom to see what we need to do. 

Chris Inchley commented that we fall down on community involvement. Wells gives every schools a basket and says, “Decorate it, and there is a tree of hangars in the Market Place with baskets made by kids.” Get the schools involved with gardens.

Urban Design Study 
This has been taken over by Paul Tomlinson. 

Matters Arising
Section 106 money is not art related. Dobbies money is regeneration as well.

Bands in the Park
Went well.
Concern within town council about the future of Mendip in Bloom. Also the Christmas lights.

Plaques
New text has now been circulated.
Milestones

Ten milestones done, 2 in progress. 27 in Shepton 21 area. 8 in Turnpike Trust. 36. 14 are missing. Dave Brown is getting estimates so that we can have a pattern made to have one for all to fit. £5 – £600 per milestone. Most locally are cast iron. One by Toll House is missing. Once we have estimates we can apply for monies. £600 more needed to restore the 36.
Ask Paul about Market Cross. History group may fund the Toll House one. S21 to give money.

We’ll start something in the local paper. ZP to action. Chris Brown is giving us a day’s work. Need volunteers for everything.

Margaret may be able to get some New Wine volunteers to litter pick. Dave Brown to liaise with Mgt.

Youth Team
Little to report
Digital Arts Festival

Mike to send Facebook link. Has sent website. We’ve agreed £1000 and funding from elsewhere. Coming to Town Council meeting on 17th (?). Maybe full council?

AGM – MP to send details out.

SHOP – Shepton’s Older People – Peter Wild has put together a list. Adrienne to prepare report for Town Council

There will be a forum tea dances etc

Churches, Mendip Housing, Social Services, market etc. Age Concern, CAB, Help the Aged. Salvation Army, the Post Office should all be involved.

AOB

Chris – need to be much clearer about an action plan for next year. 

Mgt – signage. Not sure if picked consultants.

Dave – Car Boot sales. Should we do one? Dave used to run them. Used to make £3,600 in one morning. Let’s have one. Minimum £1500. ZP to approach Shepton Show. DB to put some notes together.

Next Meeting
AGM – 26th August, the Cider House 6.30.pm

