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2. PROJECT DEVELOPMENT
	
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Lead Contact
	£ in current year

	HISTORIC PLAQUES
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final wording agreement  & installation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DIGITAL ARTS FESTIVAL 2009
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DIGITAL ARTS FESTIVAL 2010
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CHRISTMAS FAYRE
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SHEPTON MARKET (Assist MDC)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Publicity
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Market 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FOOD CRAWL
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FACELIFT PROJECT
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	COMMUNITY DEVELOPMENT
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ShOP/U3A
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ShIB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Star
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SMHS
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Event diary
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Volunteer corps
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	www.Shepton Life
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Civil War re-enact
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	400 yrs HMP Cornhill
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support TIC
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support Academy Theatre
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Enable community projects
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support community groups www.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bands in the Park
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Car boot sales
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MARKETING TOWN
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DEVELOP TOURIST OFFER
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LINKS/MUPS
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Milestones
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EAST SOM RAILWAY
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Landowner negotiation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Funding Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CATEC
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Funding Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	


