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1. ORGANISATION DEVELOPMENT
	
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Funding
	Resp

	MANAGEMENT
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Continuous development of website
	
	
	
	
	
	
	
	
	
	
	
	
	
	MP

	MC Training as required
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Agree action plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monthly MC meetings to review actions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review staffing needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Quarterly review of action plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review office location
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review Org format – Charity reg. required?
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review insurance
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of Annual Report
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AGM and preparation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contact with & support to stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Office systems and information recording
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUNDING
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop annual forecast & allocate streams
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SWERDA £ c/down
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Awards for all application
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Funding strategy/identify funding opportunities
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Additional applications to diversify funding
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MARKETING and PR
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Press contact list
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Events list
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ongoing media coverage
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing & PR strategy links to others
	
	
	
	
	
	
	
	
	
	
	
	
	
	


