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Shepton 21 Regeneration Partnership

70 High Street · Shepton Mallet · BA4 5AS ·  01749 346386

www.shepton21.org.uk ·  mail@shepton21.org.uk

Management Committee Meeting

5.30 pm – Wednesday 30th September 2009

Minutes


Present

Zena Pollard, Rob Gilderthorp, Alan Stone, Dave Brown, Adrienne Ruiz, Chris Inchley, Margaret Robinson, Janet Kinnison, Lorraine Pratten, Belinda Ollis-Blackwell, Mike Perry
Apologies

Paul Hooper, Dick Skidmore, Ian Jarmaine

The minutes of the previous meeting were approved.

Nominations for Office

Chairman – Zena Pollard

Vice Chair – Lorraine Pratten

Treasure – Rob Gilderthorp.
Chairman’s Remarks
Felt the AGM was very constructive, and several people, Matt Day from the Market and Coastal Towns’ Forum in particular, were very flattering indeed. Matt said it was the best AGM he’d attended.
Some disquiet was expressed about recent public criticism of S21, and it was noted that our accounts are audited to the same standard as local public bodies, and published. The notion that we are ‘unaccountable’ is simply untrue. 

In addition, although we are not a democratically elected body as such, we are constituted in accordance with best practice, are the recognised local authority strategic partner, and any funds allocated to us are allocated by bodes who have been democratically elected.

Adrienne has prepared a Gantt chart, also an events calendar. Both are very helpful indeed. 

STAR
Shepton Trade and Retail has developed from Alan’s original idea to help solve the retail problems of the town centre. 
There have been several meetings with Wessex Reinvestment who are advising about structure. One idea is to use an Industrial and Provident Society.

Whitstone are doing the 14-19 NVQ which may bring forward youngsters who want to work in retail. 

Facelift

There is a slow but steady stream of applicants, most recently Neptune’s and numbers 59 and 61 High St.

Historic Plaques

Alan has been inundated with work, but will do his best to finish the PDF ready for the printers as soon as possible.
Milestones

A number of milestones have now been renovated to a high standard. Dave Brown will liaise with Mike about explanatory leaflet.

There are quite a number of milestones missing, and the plan is to see if it is possible to get grants to replace them. The Milestone Society secretary was initially concerned about the ambitious nature of the project, and the financial commitment involved.
Youth Group
Chris reported that Penny has now obtained some soil for the BMX track.

Community Development

We need to make a big push this year. Ideas and projects to Mike please.
Shepton in Bloom

It seems as if nobody has been watering the tubs. It was very disappointing that the baskets had to be taken down early because of a fungal infection.
Shepton 21 has committee members in common with SIB but is supporting it as a separate entity.

There is a SIB committee meeting at the Wine Vaults at 7pm on Monday 5th October.

ShOP – Shepton’s Older People
The Town Council generously provided a £1000 grant towards the start up costs.

A Forum was held last weekend, which some 25 people attended. There were some very interesting discussions.

There was support for a branch of the University of the Third Age, but we will start slowly with a gardening club and an ethnic food club, then build on that.
A number of dance taster sessions have been organised. Details on the Shepton Life networking site at www.shepton.ning.com
Digital Arts Festival
There is an amazing programme and a large number of first class entries

This was another project actively supported by the Town Council with a grant of £1000.

It will become a yearly event, and could do a great deal to stimulate both the local high tech economy and encourage students who are specialising in these fields.
Committee members were urged to publicise it as widely as possible.
Marketing Shepton
Belinda gave a fascinating PowerPoint presentation showing some of the design elements she is incorporating into the marketing plan she is preparing,

No 21 has a widely read ‘blog’ and this is now featured on the front page of the Shepton Life social networking site at www.shepton.ning.com
Belinda met with Dominique Swain about the new noticeboards. There will be one in Commercial Road and one in Ostry, two in Tescos.
Alan Stone suggested that there be a notice on the Town Council noticeboard directing people to the TIC.
Market

MDC are putting a lot of effort into this, and have consulted all the traders about their plans for a new section from the traffic to the TIC, with the road being closed. At the same time, they will seek to increase the market place stalls as well as advertising the market extensively.
This is planned for spring next year.

Car Boot
This could be a real addition socially to Shepton, and also a useful fund raiser.

We need a site. Mike and Dave Brown to research possible venues.

New Limited Company

Mike Perry to be the Company Secretary
Next Meeting

November 4th (to avoid clashing with the Digital Arts Festival). 5.30 pm – 

The Kings Arms, Leg Square.
