Shepton 21 Management Committee Meeting
Minutes Nov 4th 2009

Present
Adrienne Ruiz, Alan Stone, Belinda Ollis, Chris Inchley, Dave Brown, , Zena Pollard (Chairman) Mike Perry
Apologies
Janet Kinnison, Paul Hooper, Dick Skidmore, Margaret Robinson
Absent

Ian Jarmaine

	The minutes for September’s meeting were approved.

	

	Matters Arising
Lorraine Pratten was asked to look at arranging another Food Crawl the night of the Christmas Tree lighting up ceremony. Peppers would rather defer, so not. Arrange it after Christmas.

	Action/NB
LP

	Chairman’s Report
Covered under other headings.

	

	STAR - Shepton Trade and Retail
The initiative to regenerate retail in Shepton, based on a proposal from Alan Stone that a mentoring organisation, using social investment, rent several shops and employ a manager.
Guy Braga has kindly agreed to meet informally with Paul Sander-Jackson from Wessex Reinvestment to establish the criteria for a brief feasibility report with a view to applying for Section 106 monies.

There will then be a steering group meeting to ask for tenders for the feasibility report, followed by the 106 application.

	MP

	Facelift
Numbers 59 and 61 High St have been completed to a high standard.
The scheme has a while to run. MP to provide a detailed report on progress and amounts spent to date.

Zena Pollard has offered informal support and loan advice to one of the more important properties in the centre, though this will more likely fall under the THI scheme as it involves major structural work.

Chris Inchley reported that the Town Council declined to add further monies to the Facelift budget. 

There is a meeting on Dec 7th with the Town Council, CoC and others to be clear about what pots of money there are and the conditions attached.

	MP

ZP

ZP/IJ/CI


	Historic Plaques
Alan Stone has suggested that the final editing be completed by others after his own marathon efforts over several years, including advising two separate sets of consultants. Mike Perry to liaise with Zena Pollard.
The great majority of the editing has been done, but some other images have been requested, particularly one from the Frith Collection which will need to be purchased.

Alan is concerned that some of the concepts don’t work too well – particularly the Town Trail.

	ZP/MP

	LINKS
An exploratory and information sharing meeting on 16th November, Peter St Rooms at 7 pm.

Alan Stone wondered if the easy access path at Beacon Hill could be extended.

Chris Inchley will attend to discuss public transport, particularly buses.

MP to check if Sheila Petherbridge, Margaret Robinson, Rob Reid and Paul Hooper in particular will be coming, also Rob Gilderthorp if he is back.

	CI
MP

	Milestones
Dave Brown reported that 16 have been completed, and that there are 20 more to restore. 
No grants found as yet for the £14.5k needed to replacing the missing ones. 
Mike Perry to continue to seek funding, and check with the Somerset Community Foundation.

Adrienne Ruiz suggested that some of the ‘In Bloom’ funding sources might be relevant and will give MP a list.

	DB
MP

AR

	Car Boot
Dave Brown and Mike Perry saw John Hugill at the Football Club. He is agreeable, and it’s the ideal site with all the facilities. Planned start in the spring.

Email correspondence is sorting out the detail.

The suggestion is a 50/50 split of profits, but the Football Club to run tea and snacks and take the profit from that. 
Dave Brown is quite happy to set it up, but not to run it on an ongoing basis.

MP to provide a one page report for Ros Wilkins at MDC to be approved by Dave Brown. She can be asked at the same time if MDC will allow parking on the land around the main field.


	DB, MP
DB, MP 


	Youth Group
Chris Inchley reported as follows:

The Group has raised £50,000, that will build and maintain the BMX track.

They have funding to improve the skate park adding new units and repairing the old skate park.

There are plans to hold competitions at the skate park with surrounding skate users.

The Steering group has plans to hold a grand opening when all is finished with funds raised by the steering group.

This completes current projects, and so the Youth item will be taken off the agenda headings for now.

	

	ShOP
Dance taster sessions have happened and classes start ‘tonight’.

Salsa and ballroom classes alternate weekly. There also a dance on 19th December to practice the new skills.

We need to see if tea dances are wanted – mainly the older generation – and to take it to a wider audience. Those who came to Salsa and Ballroom not interested in tea dancing.

Need to find a venue. Kilver Court may be rather too expensive for the likely clientele.
Adrienne Ruiz to do some research on tea dancing and get info from other areas.

	AR

	SHAGG – Shepton Amateur Gardeners’ Group
The inaugural meeting is on November 9th, 7pm at Kilver Court.

It is an exploratory meeting to see what support there is and what people would like to see.

Adrienne Ruiz said that there are many possibilities – bulk buying, trips, talks, projects – all sorts. It will be what members want it to be.

	AR, ZP, MP

	Film Club
We are in the process of getting the projector sorted out, and funding is in place. Chris Inchley wondered about access issues.

	ZP, MP

	Shepton in Bloom
Various ideas:

Thinking about moving the Gaymer’s tubs and replacing them with an apple trees are some sort of permanent planting. 
We are trying to steer SHIB in a different direction. For instance, we need a proper colour scheme.
Belinda Ollis will join the group, Mike to add her to the SHIB Google Group. 
Adrienne to put together one side of A4 about her proposals. Getting very late for the winter planting. Adrienne to see if Wayne has any bedding plants and we’ll go out and plant them.

	ZP, AR,  MR, MP
MP

AR

	Digital Arts Festival
FANTASTIC week, from the Hash Harriers running a sheep shaped course to the music to the digital photography to the classes to the films to the animations. 
It was a high quality event from start to finish, and Shepton is leading the way in this new field. Edgar Wright said, “This is how my career started.”
It was terrific to see so many people being positive for a change.
All the entries are on the website. 

Yes there will be another one next year. Look out for 2010!

	

	Marketing Shepton
Belinda has prepared a brief for quotes which has gone out to 10 marketing companies. (MP to put on website as part of marketing Shepton)
Lorraine is doing well with her calendars showing images of Shepton, being sold to make up a £5000 shortfall - 600 calendars at £4.99. 
Something very encouraging is that a raffle for a Christmas hamper has snowballed in a fantastic way – nearly everyone business in the town has given prizes; an amazing community response. Tickets go on sale on Monday.

	MP

Belinda

	AOB
Lorraine Pratten informed the meeting that Mendip Life are doing a feature on Shepton Mallet in January, and may get in touch with committee members.
Belinda Ollis mentioned that 13 shops will open late on 27th, the evening of the Christmas Tree lighting up ceremony. Hot chestnuts etc will be on sale.
MP to send Libby Rae, the CoC’s events’ committee chair, and Sr Anne’s addresses to Belinda.  Belinda will send MP the flyer.
Belinda reported that there was a meeting with Dominique and Paul Tomlinson, which Mike attended, to talk about design guidelines for incoming businesses

	Belinda

MP

	Next Meeting
January 6th
	



