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Shepton 21 Regeneration Partnership

70 High Street · Shepton Mallet · BA4 5AS ·  01749 346386

www.shepton21.org.uk ·  mail@shepton21.org.uk

Management Committee Meeting

5.30 pm – Wednesday 27h January 2010
The Kings Arms, Leg Square

Minutes
Wednesday, 27 January 2010

Apologies

Paul Hooper, Alan Stone, Adrienne Ruiz

Present

Paul Tomlinson, Margaret Robinson, Dave Brown, Chris Inchley, Lorraine Pratten, Dick Skidmore, Rob Gilderthorp, Mike Perry, Zena Pollard

The minutes were accepted with a correction concerning Lorraine’s attendance at the last meeting.

Matters arising.

SCC have asked the Digital Arts Festival to put in a bid for a project development.

Marketing Shepton Mallet – we have three preferred bidders to pass to Dominique Swain.

The Somerset Life article was one of the best ever.

Paul Tomlinson

Facelift

Paul Tomlinson kindly attended our meeting, and first posed the question, “Where we do go from here?”
Nearly £10,000 has been given out. It was intended to be very quick but the recession is one reason it got off to a slow start.

The meeting decided to continue with the scheme indefinitely.

THI
Four grant offers have been made – all to Kevin Newton! Also possibly the Pink Banana and the Kebab Shop. There is a possibility of major repairs to Dredge and Male which was discussed.

There is some money available to look at public realm works – paving, seating, lighting etc - in such a way that it can be done coherently. Guy Braga had identified a sum of money, but, though it went out to tender after Guy left, it got reabsorbed!

However, money can be found from the THI scheme so it will go ahead after all, to be undertaken by the same people who did the Conservation Area appraisal. Kick-off by the beginning of February; finish by the end of March.

Market Cross
In order to restore it, ancient monument consent is needed. It is now back with English Heritage – the original application was 3¼ years ago. (Paul sent a birthday card after one year! Until we know how much is coming from them, don’t know how much we need from the Lottery fund.

The main problem is the permission not the money. Only a day’s to complete the application and Paul will try and get the bid in tomorrow. Ellis came in with the lowest price and they are a local contractor.

When we go to the Lottery Fund, they will want ancillary initiatives. One idea is a re-enactment, another is an open day, another is publishing a small booklet. (Alan Stone has done a lot of work on that.) 

The Taunton Garrison are coming on July 17th to do a re-enactment on the civil war. Has been liaising with the police; needs to coordinate with the church – suggested that Shepton 21 take it on.

£250 for the garrison, £1000 for advertising. Both sums can come from funds controlled by Paul. Paul will do an outline.

Needs help. Marshalling, TV, the owners of Longbridge House would participate. Kids will dress up.

Lorraine to lead, Mike to support.

Chairman’s Report

The exciting thing has been the Digital Arts Festival. A very professional brochure for funders has been produced, and it will be interesting to see what sort of funding it will attract.

Finance Report

We’re running out of money. (Awaiting digital copy of spreadsheet.)

Plaques
Zena feels strongly we should have the plaques without the pictures.

Milestones

Many have been completed, but despite extensive searching there seems to be no money available for repairs.

Car Boot Sale
Nothing come of it yet. Football club have problems with volunteers. Dave Brown pointed out that you can really make money at it.

Strawberry Line

Various discussions are ongoing. Between Wells and the dump is complete. Croscombe would like a loop to them. 
Margaret Robinson will take the lead and give them the political will to keep on.

Shepton in Bloom

A rearranged planting this year, but plans are well advanced.
Horticultural Society
Meetings at Kilver Court on the first Wednesday of every month. 

Marketing Shepton

Ten companies were approached, and these have now been whittled down to three which have gone to Dominique for due diligence. They have also gone to Matt Day who has volunteered some of his tme.
Events

Bands in the Park – maybe September.

Saturday May Day. MP to liaise with Lorraine. 

Prison’s 400th
MP liaising with Jane Stott. Difficult to see how to celebrate it, but may be possible to use it to hang (!) some publicity for Shepton Mallet.
Next Meeting

Date 24th February

