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Management Committee Meeting

Minutes 24th February 2010
Kings Arms in Shepton Mallet

Present
Zena Pollard, Rob Gilderthorp, Alan Stone, Chris Inchley, Mike Perry

Apologies

Paul Hooper, Belinda Ollis, Adrienne Ruiz, Dave Brown, 
Loraine Pratten, Margaret Robinson, Dick Skidmore
.

Matters Arising from minutes

No matters arising
Chairman’s Report

Zena went to the SW England Market and Coastal Towns conference on February 20th in Tiverton. She reported that there was a strong sustainability theme under the heading ‘Survive and Thrive’.
One project was ‘Five Penny Farm’ a 40 acre small holding at Wootton Fitzpaine in Dorset run on co-operative and environmental principles, producing meat, fruit and veg, eggs, herbs, juices with produce on sale at local farmers markets. It was set up with the help of Triodas Bank.
The two founding families had a huge fight because they didn’t have planning permission, but eventually won the day and now have a thriving business.

Also Cornish (?) – 1000 businesses working together – advertising, seminars etc. 

There was a fascinating talk renewable power. One fact that stuck out was when they were talking about mill races and said that if they put a water turbine on every place they could on the Stour, it would only be half the output of one wind turbine.
CATEC
Mike Perry reported that a company called Camberwell made a site visit to assess CATEC for a Community Builders’ grant. Their assessment is that ‘Future Builders’ is more appropriate and will recommend a grant for a very fast consultancy/reassessment aimed at putting the project in line for a particular funding stream.
Facelift

We need to draw down some more funding to avoid delays when applicants put in their invoices. Rob to provide figures.
Shepton Mallet in Bloom

Chris Inchley and Angela Morley are new members.
S21 have volunteered to do the watering this year, and MP is investigating the situation with the bowser.
Baskets will be supplied this year by Rocky Mountain. The intention is to concentrate displays the display, and there will also be some unusual ones – including a willow sculpture by Angela. On the outskirts of the town, we will planting some colourful grasses.

Meetings are the first Wednesday of every month at Kilver Court at 7.30 pm.
Marketing Shepton
This is on hold at the moment. Waiting to find out what is happening with the TV programme. Alan Stone expressed concern that we are not joined up on this.
Possibility of meeting at Kilver Court
Car Boot

The Football Club is not going to work out as a venue. Zena will speak to Whitstone.

Re-enactment – July 17th
The meeting felt it was best to concentrate on the re-enactiment alone, without ancilliary events.

Plaques

Do them without pictures and link them to a new town trail.

Local History group
On March 18th Academy, with the Mid Somerset Show, films from old farms and old crafts. Tickets from TIC.

SMTF Day, 24th March

We are hosting the forum. Alan Stone kindly agreed to lead a history walk. Speakers are Guy Braga on the formation of a regeneration partnership, Paul Tomlinson on Facelift and THI and Gordon McDougall from the Academy. 

All were asked to support the event.
AOB

One of the employees at Wells Museum used to work for the Charity Commission and has some very good connections for grants. MP to investigate. 

Next Meeting

31st March

